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ALLIANCE




MEMBERS
Greg Hribar, Chair, Eric Edelmayer, Mike Lien, Dave Sikich, Mike Newell,


Dennis Raymond, Scott Lee
STAFF
Steve Blanton
______________________________Agenda___________________________
1. Call to order – Approve December 5, 2019 minutes*

2. Public Comment 
3. Executive Director Report – Blanton (10 minutes)
· Initial update
4. Policy and Procedures Committee update and action items – Lien (15 minutes)
· Board member discussion
· New members
· Raley’s*

5. Planning and Business Development update – Schaal (15 minutes)
· Update on activities:
· Aspire School letter and conditions
· Review of assed renewal rate*
· Assign Policies & Procedures Committee to lead renewal*
Discussion on homelessness solutions
6. Finance Committee --Raymond (15 minutes)
· Discussion of Q42019/year-end financials*
· Review and comment on financial controls document*
7. Closed Session 
*Notates motion for approval required
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